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Let’s learn the 5 Ts to prepare for 
interviews

Talent

Time

Tech-
nique

Tests

Tools
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Talent – You must start here

• Honest assessments are a 
priority

• Communication
❑ Answer First
❑ Authoritative
❑ Fluent

• Structure
❑ Block, Break & Ask 

mastery
❑ MECE
❑ Hypothesis driven

• Analysis
❑ Accurate
❑ Mental math
❑ Insight focused

• Integration
❑ Connects the dots
❑ 2nd level insights
❑ Business advisor tone



6

©2021 Zintervu | All Rights Reserved | Do Not Copy or Distribute

• Don’t just rely on your own 
opinion

• Feedback from case 
results

• Input from partners

• Answer keys from the 
case (mbacase.com)

• Rubrics, like the 
Crack the Case Scorecard

Talent – Get some external feedback
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Time – Create a schedule to help you 
relax and feel in control  

• Start with macro goals
❑ 3 hours per week x 7 weeks = only 21 hours
❑ Aim for 50-75 hours of practice time

• Then set specific practice sessions
❑ 1.5 hours, 2x per week of CONCENTRATION
❑ Move to 3x, 4x, etc.

• Look for expansion and make-ups
❑ Be serious about tracking your time
❑ “You can’t manage what you can’t measure” 

– Peter Drucker
❑ Find extra drills you can add into small 

openings in your schedule
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Interview stars know what to do

Set practice 
time limits

Set specific 
goals

Vary your 
practice
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Interview stars know what to do

Time Limits

• 3 sets of 20 
minutes is 
more 
productive 
than “1 
hour”

• Go for 
sprints to 
keep you 
motivated

Specific Goals

•What do you 
want to 
accomplish 
with each 
session:

o Math

o Structuring

o Slide 
reading

o Fluency

• Set monthly 
and weekly 
goals

Vary Your 
Practice

• Solo:

o Case starts

o Mental  
math

o Phrasing

• Partner:

o Challenges

o New cases

o Different
styles

o Pace
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Tools – You have no shortage of high 
quality options

• Crack the Case Library (Free – go to 
mbacase.com)
❑ 42 cases
❑ Over 160 videos
❑ Other libraries – look for variety

• Drill systems

• Basics
❑ Flash cards

❑ Math
❑ Phrases
❑ Openings and endings

❑ Case starts
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Techniques – Vary your approach to 
be most flexible

• Case Approach
❑ Solo: case starts, old cases out loud, transitions
❑ Partner: give and take, be sure to get feedback, vary them

• Case Style
❑ Blue Sky
❑ Command & Control

• Personality 
❑ Grumpy
❑ Silent
❑ Data

• Data & Analysis
❑ Slides
❑ Equations
❑ Dumps with interpretation
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Tests – Standard case interviews are 
not the only option
• Basic Cases

❑ 15 mins v. 40 mins
❑ Market Size, Mini and Full

• Industry Specific Cases
❑ Supply Chain
❑ Oil & Gas
❑ Healthcare

• Gamification / Firm Specific
❑ Work on classic logic puzzles
❑ Look for online samples

• BCG Pymetrics Test
• McKinsey Verbal Reasoning Test

• Personality
❑ Be yourself
❑ Know the culture ahead of time
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Case 
Interview

Behavioral 
Interview

Solve the case

You must have 
an answer at 

the end

Communicate
like a business 

advisor

Connect

Your skills must 
connect to the 

needs

Can be 50% of the 
decision

Keep the end goal in mind
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Ready to learn even more?

“Another thing that really helped me was practicing cases with 
folks from other schools. Each school has a slightly unique 
case performance style.” Tepper MBA, McKinsey offer

“Camp was instrumental in getting me here.” 
Stern MBA, LEK offer

“David and Deborah, thanks so much . . . .I especially 
enjoyed your focused sessions on structuring and graph 
reading. I got all 3 MBB offers.” INSEAD MBA

“I was able to power through their exhibits 
and extreme data  . . “  Duke MBA, McKinsey 
final round, ZS offer

“Thank you so much for the support and for pushing me 
harder than I thought was possible. I got McKinsey Dallas!” U 
of TX, McKinsey offer
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Crack the Case
Summer Camp 2023!

• Summer Camps typically have 100+ campers from all over the world!
• World class trainers: David (ex-Bain) or Deborah Resnick (ex-McKinsey).
• Learn/See/Do. Each week there’s an assignment and 1-2 new cases.
• Work with your assigned team partners or others.
• Four Case Arenas with Q&A.
• Focus is on building consistent skills that lead to offers.

• SAVE THE DATE: Camp begins Sunday, June 4th.

• Be “offer ready” by August.
• 7 weeks / 7 topics. Presented 2 different 

times each week. Recordings available.
• Bonus: Interview LOGIC workshop and 

12-month subscription included.

https://camps.mbacase.com
/sc23-sup-early-reg/
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David Ohrvall
david.ohrvall@zintervu.com 

davidohrvall
deborahresnick

Deborah Resnick
deborah.resnick@zintervu.com 



Next Steps

Get the slides and watch the replay video

- we’ll be sending an email tomorrow

Make a plan for the summer. Remember the 5 Ts!

Join Summer Camp – Starts in two weeks!

Send your questions to:

david.ohrvall@zintervu.com
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